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Submitted by: Chairman of the Assembly at

the Request of the Acting
Mayor
Prepared by: Office of Economic &
CLERK'S OFFICE Community Development
AMENDED AND APPROVEL For reading:  May 26, 2009

Date: -0 ?

ANCHORAGE, ALASKA
AR NO. 2009-142

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE APPROVING THE
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) FOR THE
MUNICIPALITY OF ANCHORAGE AS REQUIRED BY THE FEDERAL ECONOMIC
DEVELOPMENT ADMINISTRATION (EDA)

WHEREAS, economic development and growth and quality of life are a major focus
of the Municipality of Anchorage; and

WHEREAS, the Anchorage Economic Development Corporation (AEDC) and the
Office of Economic & Community Development joined together to draft a CEDS for the
Municipality, and

WHEREAS, the resulting draft document draws heavily upon previously approved
plans and strategies, and was reviewed by an approved CEDS Committee, the Anchorage
Assembly's Community & Economic Development Committee, members of the Anchorage
Assembly, Municipal Department Directors, local community councils and Federation of
Community Councils leadership, and was posted on muni.org, and

WHEREAS, this public outreach meets the EDA’s requirements for public process,
and resulted in comments and suggestions which were incorporated into the document
making it stronger and more broad-based,

NOW THEREFORE, the Anchorage Assembly resolves to recognize the
Comprehensive Economic Development Strategy, including Amendments 1, 2, 3, and
3A, for the Municipality as an overarching guidance tool for the Municipality so federal funds
may be secured through the EDA and other federal agencies that recognize the plan.

PASSED AND APPROVED by the Anchorage Assembly this olc'f}day of Hﬁ% ,

2009.

Chair

ATTEST:

pedee ST

Municipal Clerk
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM

No. AM 287-2009

Meeting Date: May 26, 2009
From: Acting Mayor

Subject; Approval of the Comprehensive Economic Development Strategy (CEDS) for
the Municipality of Anchorage as Required by the Federal Economic
Development Administration (EDA)

An approved CEDS is required by the EDA for assistance under the EDA’s public works and
economic adjustment programs, or for planning grants. CEDS are prepared to qualify for EDA
funding, with an emphasis on public infrastructure projects and job creation.

Anchorage’s robust economy over the past two decades made the Municipality ineligible to
receive EDA public works and economic adjustment funding. Anchorage was only eligible to
receive small planning grants. The phased closing of Kulis Air Guard base changes that
situation, and makes Anchorage eligible to receive EDA funds, provided an approved CEDS is
in place.

Anchorage has not had an approved CEDS since 2003. in January 2009 the Anchorage
Economic Development Corporation (AEDC) and MOA Office of Economic & Community
Development met with consultant Susan Fison to begin a draft Anchorage CEDS.

A CEDS emerges from a planning process developed with broad based and diverse community
participation that addresses the economic problems and potential of an area. The plan
promotes sustainable economic development and opportunity, fosters an effective
transportation system, and enhances and protects the environment. Additionally, a CEDS can
be used as the overarching strategy for other sources of funding such as brownfields, and art
districts that meet other federal funding requirements.

A CEDS analyzes local conditions, identifies problems and opportunities, defines the vision and
goals of the community, designs strategies to accomplish those goals, and coordinates
activities to implement strategies. An approved CEDS should lead to the development and
implementation of programs and projects that create jobs, raise income levels, diversify the
economy, all while improving the local quality of life. An approved CEDS must be updated
annually.

In developing the draft document, the Project Team drew heavily on previously adopted plans
and documents, including the Anchorage Bowl Comprehensive Plan, Vision Anchorage,
AMATS, the Downtown Comprehensive Plan, the Anchorage Official Streets & Highways Plan,
Draft Anchorage Bicycle Plan, the Department of Neighborhoods Housing & Community
Development 2009 Action Plan, the Anchorage Bowl Park, Natural Resources & Recreation
Facility Plan, the Anchorage Pedestrian Plan, 2009-2012 TIP, the Anchorage Bowl Long Range
Transportation Pian with 2027 Revisions, the Chugiak-Eagle River Long Range Transportation
Plan, the Downtown Core Streets Streetscape Plan, the Port of Anchorage Master Plan, the
AEDC 2009 Strategic & Tactical Plan, the 2009 AEDC Economic Forecast, the Anchorage
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AM_Comprehensive Economic Development Strategy

International Airport Master Plan, the AWWU Master Plan, and numerous other local and state
plans and strategies.

The Mayor's Economic Advisory Panel served as the CEDS committee. The EDA concurs that
the members of the panel meet the requirements for a local CEDS committee. The project
team presented the draft document to the panel for comments, and made several changes
based on members’ input.

The draft document was also presented to the Anchorage Assembly’'s Community & Economic
Development Committee and the EDA Administrator for Alaska. Hard copies of the draft
document were distributed to members of the Anchorage Assembly and Municipal Department
Directors for comments.

The draft document was posted on muni.org for public comments, a presentation was made to
Community Council Presidents and Federation of Community Councils leadership, and a memo
soliciting comments was distributed to community councils via email. The Administration
believes the draft document has gone through an adequate public review process as required
by the EDA.

THE ADMINISTRATION REQUESTS THE ANCHORAGE ASSEMBLY, AS THE
LEGISLATIVE BODY OF THE MUNICIPALITY, APPROVE THE ACCOMPANYING
RESOLUTION IN SUPPORT OF THE CEDS FOR THE MUNICIPALITY OF ANCHORAGE
BEFORE IT IS SUBMITTED IN FINAL FORM TO THE EDA.

Prepared by: Darrel Hess, Office of Economic & Community Development
Concur: Mike Abbott, Municipal Manager
Respectfully submitted: Matt Claman, Acting Mayor

Page 2
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Amendment #1

Ref. AR 2009-142

Municipality of Anchorage
Comprehensive Economic Development Strategy
Summary of Major Changes to April 16, 2009
Public Review Draft

Note:

Minor editorial changes such as correcting punctuation, misspelled words or
a repeated word etc. are not included in this summary.

Some additional photographs, charts and maps may be added or substituted
for those in the draft report.

The comments of departments or persons who made major comments are
attached and these will be incorporated in the final report.

Changes and additions will be made to the bibliography.

Page 7: Some of the names of members of the Mayor’s Economic Advisory Panel
were accidentally left out. These will be added in the final report. The involvement
of the Assembly Community & Economic Development Committee will be added.
The involvement of the Federation of Community Council and their approving
resolution will be added. The involvement of the Anchorage Assembly and their
approving resolution will be added.

Page 20: Delete Average Monthly Wage by Industry chart and replace with chart
below:

Average Monthly Wage by Industry

A § 13,740
N 5,737

R § 5,639

S $4.817

NS $4.578

0il & Gas+Mining sup
Faderal Gov
Construction

Transp, Wareh, Util,
Information

Prof. & Business Ser
Flnancial
Wholesale Trade
Al Industrles

State & Local Gov
Manufacturing

" Health & Educ
Orther Services
Retail Trade
Leisure & Hosp.

and change more than four times to “more than three-and-one-half times”

3-

T $4,270
—— $4,103
RS $4.165
. $3.064
—— $3,767

NN $3.368
R $3.305
— 52,440
RS 32,400
_—— $1505

$5.000



Page 23: Below photography of library, add the following paragraphs :

The University of Alaska Anchorage announced in May 2009 that it has
received $7 million from an anonymous donor, It is the largest private
donation in the university's history. Most of the money is to be used for
student scholarships, particularly for women and minorities, UAA is one of
more than a dozen universities that have received donations ranging from
$1.5 to $10 million. All of the schools that have received these donations are
run by women.

The university allocated $1 million of the gift to the new Conoco Phillips
Integrated Science Building scheduled to open this fall. The remaining $6
million will be put into an endowment fund and invested. The university
hopes to offer full scholarships to 50 students annually to need-based
Alaskans who are first generation college students in their families. Only
first-time freshmen will be able to apply.

Page 38 : Add graphics comparing natural gas and electrical costs:

Regional Average Natural Gas Prices
mcf Delivered - January 2009
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Page 39: Add a four-page section on Commercial Space (attached)

Page 40: second paragraph, change $17,711 to $13,740; later in sentence change
four-and-one-half to three-and-one-half.

Page 49: Delete paragraph above housing market and replace with the following:
It is still too early to quantify the total impact of the economic stimulus that
Anchorage will receive from the American Recovery and Reinvestment Act of
2009, signed by President Obama in February 2009. Not all of the money
made available under the federal legislation has been distributed yet, but the
Municipality of Anchorage has been awarded approximately $44 million in
formula funds from the Recovery Act to date. That includes approximately
$25 million for metropolitan area roads and transit projects, $8.6 million in
state revenue sharing, over $3 million in criminal justice funding, $2.7 million
for energy efficiency projects, $2 million for improvements at Merrill Field,
$750,000 for Homelessness Prevention, and $500,000 in HUD community
block grant funding. The Municipality has also applied for competitive grant
funding for law enforcement, a domestic violence prevention project, Little
Campbell Creek flood mitigation and restoration, and transit projects.

Page 63: Add this bullet to Opportunities: $7 million anonymous donation to UAA
Omit the last bullet under Threats

Page 67: Omit last item under weaknesses.

Proposed Projects: A revised list is attached.



Commercial Space

Office Space

During the first quarter of 2009, office space vacancies in the nation rose to more than
15%. In contrast, a recent report to the Anchorage Building Owners and Managers
Association (BOMA) found that the supply of Anchorage office space is lower than it
was last year. Anchorage vacancy rates in Class A office space during the first quarter
of 2009 were only about 2 percent,
compared with 4 percent in 2008.
The vacancy rate has increased
slightly since that time. The
vacancy rates in Class Band C
office buildings also declined, but
have now also increased
somewhat. Although low vacancy
rates indicate that the local office
market is stable and healthy, the
appraiser who conducted the
survey predicted that vacancies
would increase in 2009.

The supply of office space here
has increased in the last decade
with the construction of numerous
high-rise Class A buildings,
primarily in the Midtown area. Most
of these buildings have an Alaska Native corporation, energy, gas pipeline, finance or
real estate firm as an owner or major tenant. The cost of office space has increased
markedly in the last decade. In 1999, Class A office space was typically $1.75 per
square foot and five years ago space averaged $2.45. Today, older Class A office
buildings command $2.65 per square foot, with most new
Class A buildings leasing for over $3 per square foot due to
high construction costs, approaching $300 per square foot.

Retail Space

~

C A

In the last two years, there has been some strip retail
construction and mall development in northeast Anchorage,
new big-box retail and renovation or expansion of existing
retail space. The largest development is Tikahtnu Commons
near the intersection of Muldoon Road and the Gienn
Highway. This development includes a Target store that
recently set a record high sales volume for a store opening in
the retail chain.
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A recent report to the Anchorage BOMA noted that Anchorage had about 25.2 square
feet of retail space per person in 1995, compared to 33.2 square feet in 2009. The
reported estimated that based on our demographics, Anchorage generates an annual
consumer demand of about $4 billion.

The report found that Anchorage currently has a surplus of retail space in almost all
retail categories. The report noted that several national chains have shelved plans to
enter into or expand in the Anchorage market, due largely to the national economic
recession. In addition, some national retail chains such as Gottschalks, Mariposa and
Comp USA have closed. Several
local retailers are also closing
their businesses. The report
anticipated that more stores might
close in the months ahead.

Retail vacancies are expected to
increase in 2009, and few
additions to the retail space
inventory are expected. Vacancy
rates are increasing, particularly in
“B” locations or areas with too
much retail inventory. In 1999,
strip retail space leased from about 95 cents per square foot to $2.25 and remained
relatively unchanged until recently. Today, strip retail is as high as $3.25 per square
foot. Again, this is due to the high cost of construction in Anchorage.

Industrial Space

Anchorage warehouse lease rates are nearly twice as high as those of the rest of the
nation. As a result, many companies find it is cheaper to warehouse in the Lower 48
and ship their goods here. Real estate experts have concluded that higher lease rates
in Anchorage are due to construction costs, not land costs. Industrial land in Anchorage
is about $12 per square foot, which is below the national average.

In 1999, warehouse space in
Anchorage leased for about 75
cents per square foot. Five years
ago, that figure was about 85
cents per square foot. Today the
rate is about $1 per square foot.
In addition, tenants here must pay
their own utilities and
maintenance, while the landlord
pays taxes and insurance. In a
report to BOMA, a real estate
broker found that less than




200,000 square feet of industrial space was available for lease, which is a vacancy rate
of only about 1%.

Despite the tight market, almost no speculative industrial space is being built because
the lease rate of $1.35 per square foot, which would be needed to cover the cost of new
construction, is above what the local market will pay for industrial space. Nearly all new
industrial space built in Anchorage is for owner operators. The BOMA report also noted
that industrial expansion could be accommodated in the Chugiak-Eagle River area.

A 1996 Anchorage Bowl Commercial and Industrial Land Use Study found that the
Anchorage Bowl “had an adequate supply of commercial zoned land and a comfortable
surplus of industrially zoned land.” This study concluded that a substantial amount of
commercial and industrial land in use within the Anchorage Bowl was underdeveloped,
with only 24% of industrial land fully developed. The study estimated that 44% of
industrially developed lands had high potential for redevelopment and another 32% had
low to moderate potential for redevelopment.

In March 2009, the Anchorage Economic Development Corporation and Municipality of
Anchorage released “Anchorage Industrial Land Assessment” prepared by a consultant.
The purpose of the 2009 study was to measure the quantity and quality of industrial
land supply in the Anchorage Bowl.

The study found that Anchorage is critically short of industrial land and in the opinion of
its authors, the situation is a serious threat to Anchorage’s economic growth. The study
concluded that there was not sufficient industrially zoned land to meet demand through
2030. It noted that much of the industrially zoned land would be costly to develop. It
aiso recommended support of the proposed Title 21 revision that would not allow
industrial land to be developed for other uses such as retail. The report warned that if
such changes were not made, industry would shift to the Mat-Su borough, where
industrial land is abundant and less expensive.



The report has been criticized for not addressing potential industrial land on Fire Island,
possible industrial development on surplus military land, or land available via the
proposed Knik Arm Crossing. A local architect-planner also disputed the study’s
findings and noted that it did not include more than 2,400 aces of airport, port and
raifroad land. He concluded that is was “completely implausible to suggest that

Anchorage is out of industrial land or any other kind of land. We need to concentrate on

redeveloping and improving the land we have.”

The report also recommended that the State, Municipality, Alaska Railroad, Port of
Anchorage and the Ted Stevens Anchorage International Airport work together to
ensure the optimal development of Anchorage’s limited industrial land supply. The
report’s critics appear to agree with this approach.

In May 2009, Eklutna Incoporated, Cook Inlet Region Incorporated (CiRlI), the Alaska
Railroad Corporation and Wilder Construction, a
subsidiary of Granite Construction, announced that they
had signed an agreement to develop a 162-acre
industrial site adjacent to the Birchwood Airport. This
agreement enabled the parties to clear the site, build a
rail spur into the property and remove gravel from the
site over the next three summers in preparation for the
development of industrial lots with rail spur access. The
gravel will be transported by rail to an existing operation
in south Anchorage. The project will provide sand and _
gravel for the local construction industry and will open i
up needed industrial land. The land in the development
is part of Anchorage’s Foreign Trade Zone and will have ;
access via rail to the port of Anchorage and other railbelt
communities from Seward to Fairbanks. J/




From: Madden, Mark G.

To: Hess, Darrel W.

Sent: Mon Apr 27 18:54:45 2009

Subject: Anchorage Comprehensive Economic Development Strategy

Darrel,

[ took a few moments to review the Comprehensive Economic
Development Strategy. Overall it looks like a very well developed
document. | would like to provide a couple observations and suggestions.

In the discussion of Solid Waste in the infrastructure section on p. 39 it
appears that you ran out of information before you ran out of page.
A couple of additional facts that actually ptay well into this document:

Our landfill currently has a remaining design life of 35 years
(anticipated closing in 2043). This is a benefit since many
communities in other areas are facing landfill closures and
escalating waste disposal costs as they end up shipping their
garbage farther and farther from home. Los Angeles will soon
be shipping their waste by rail to a landfill site in Nevada;
Seattle ships much of theirs by rail to eastern Oregon.

Our utility uses a transfer station system to make waste disposal
efficient and readily accessible to residents throughout the
Municipaiity. We process about 1,300 tons of sclid waste
daily.

Both our Landfill and our Household Hazardous Waste Facility
have won national awards from the Solid Waste Association of
North America for excellence in design and operating systems
management.

in the 1% paragraph you use the words “waste oil”. Please change
that to “used oil’. Waste oil is a reguiated hazardous waste for
which we have no license to manage. No need to open a can
of worms that doesn't exist.

The recycling center also handles plastic containers.

In several places in the document you talk about developing the
“Anchorage Landfill Methane Recovery Project”. This would be
more appropriately titled the “Anchorage Landfill Methane Utilization
Project”. We aiready have a methane recovery project which works
just fine. What we are trying to do is develop a project to beneficially
use the methane as an energy resource. Also, on p. 77 under
Support Utility & Energy Development you refer to a landfill methane
recovery center.



In the Support Infrastructure & Energy Development (p. 77) there is a
bullet that reads “Develop a local materials recovery center for
recycling materials.” | would assume that this is referring to a
materials recovery facility (MRF) where we can sort and bale our
materials for shipping. Anchorage is very good at diverting
recyclable materials from the waste stream. The biggest
impediments to recycling in Anchorage are the fact that we rely
atlmost exclusively on outside markets to process our recycled
materials, and the value of these materials is severely reduced by
the cost of packing and shipping the goods outside; even at a highly
subsidized rate.

What we need is not a sort and package facility as much as we
need to establish, grow and support companies like Thermo-Cool
Alaska which produces insulation from old newsprint. The
company is located in Anchorage, and uses recycled materials to
produce a product that has a market locally. The company
provides jobs for the local economy, contributes to the local tax
base, and produces an outstanding product. One of the goals of
the area-wide recycling program is to develop these types of local
industries.

In the same section is the bullet “Expand of curbside recycling”. Delete
“of” in the bullet to make it grammatically correct. | would also edit
the line to more closely address the goals of the community-wide
recycling program "Expand recycling opportunities included curbside
programs, dropoff sites and commercial services.”

In the projects tabie at the back under Energy and Renewable
Resources, the first project should be renamed “Anchorage Landfill
Methane Ultilization Project”. The funding may also include private
capital investment. The Purpose/Need description should be
revised to read “The Municipality is working to develop iandfill gas-
fired power generation ... Project feasibility analyses indicate the
project could provide 3-5 MW of power for 60 to 80 years ... “ {no
natural gas is involved and no tests have been performed)

Same table under “Curbside Recycling Project, | have no idea what the
final sentence in the Purpose / Need description means. | would
delete that sentence and add a sentence to the effect that additional
efforts are need to expand the program to areas served by private
waste haulers

Same table under “Materials Recovery Center” the proper term is
“commingled” rather than “mixed”, and Renton is one of several



facilities which receive baled commingled goods from Anchorage.
This project should also include private financing.

Mark G. Madden, P.E.

Director

Municipality of Anchorage
Solid Waste Services
907.343.6279

maddenmg@muni.org
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Anchorage Comprehensive Economic Development Strategy
Recommended Edits & Changes
Port of Anchorage

Below is a summary of changes that the Port of Anchorage recommends for inclusion in the finai
draft of the Anchorage Comprehensive Economic Development Strategy (CEDS).

As we reviewed the public draft document, we noted several incongruities, especially in regards
to statistics on economic itpact of the Port of Anchorage, service areas of the Port of
Anchorage, and project costs associated with the Port of Anchorage Intermodal Expansion
Project. We have taken every effort to correct information in order for the Municipality of
Anchorage to represent the economy of our city, as well as the opportunities that exist for
economic growth in the future, in the best light possible.

In some instances, we found that additional information was available to supplement information
presented in the CEDS. These are merely “editorial” in nature.

Additionally, we have reviewed the “Proposed Projects-Appendix”. We have attached an excel
spreadsheet that clarifies the overall project description, identifies project segments, project
segment costs, and makes project segment deletions and additions. We are respectfully
requesting that only the items on the spreadsheet appear in the final CEDS.

If you have additional comments or questions on the suggestions we have made here, please feel
free to contact either Steve Ribuffo or Suzanne Armstrong to discuss. It is important to us that
the information reflected in this document is as accurate as possible. We appreciate your
consideration of our comments and your willingness fo correct information.

Pape 30
1. 1" paragraph, line 2-5: Where is this statistic taken from? The Port of Anchorage is the

entry point for 90% of Alaska’s freight, serving 80% of the population of Alaska. We
have never scen this statistic represented as a combination of road, port, rail, and airport
a. Additionally, all statistics that rely on percentage of freight/commodities and
percentage of population served should reflect the 80/90 statistic. This comes
straight from the Port of Anchorage Master Plan.

Page 32:
1. 1st paragraph, line 2: Change 85% to 90% to be more accurate and consistent with

statistics used from the Port of Anchorage Master Plan,

2. lst paragraph, line 6: Change to read: “...by means of marine, rail, road, and air cargo
connections.™

3. 1stparagraph: Delete last two sentences: Insert

The Port is an active Foreign Trade Zone and a customs port of entry. In 2004,

The Port of Anchorage was designated as one of 19 national strategic ports
because of its importance and ab to rapidiy process and deploy milita

carpo and equipment in support of the Deparément of Defense’s world-wide

force projection mission.”

11



7.

8.

2™ paragraph, line 2: Delete ©, incorporating a state-of-the art freight handling
system’

2nd paragraph, line 3: Change the 6 to a 4 to be more accurate and consistent with the
statement in paragraph 1: “In 2008, the port handled 4.4 million tons of cargo.”

2nd paragraph, line 4: Change to read: “The Port of Anchorage is the northernmost

ggr;en-gxaft intermodal port in the United States and Is open year-xound.”

2™ paragraph, line 4: Delete “, is rated one of the most efficient container poris on the
West Coast,”
Last line on the page: Change “inter-modal” to “intermodal”

Page 47: Construction

1.
2,

Paragraph 2, line 3: Change “20008" to “2008.”

With the recognition of the completed Ted Stevens International Airport project, there
also should be recognition of the Port of Anchorage Intermodal Expansion Project, which
is estimated at $738 million. There is a brief mention of it on page 48, but even the dellar
amount is wrong and conflicts with the dollar amount listed in the proposed projects

appendix.

We recommend the following change to page 48: Delete the last sentence and add
one additlonal paragraph to read:

“With commercial operations beginning in 1961, the structures and facllitles at the
Port of Anchorage are well beyond their design life and pose serious safety concerns.
In 2004, the Port of Anchorage began $700 million expansion gnd rengvation
project. More than 70 acres of new Jand have been added to the Port facllities,

including two new barge berths, a rail line extension and connection, improved

roads and buried utility infrastructure, and a consolidated security facility.

Sch for completion in 201 ew port will provide 135 n ¥
additional large vessel berths, crulse ship handling capability, efficlent container

cranes, and a deeper depth harbor to accommeodate modern and military vessels.

Page 53:

1. Add a new paragraph 4 to read:

“Part of the resurgence is due to the 1.5 million acres of ground imaneuver area and
the 62,000 square miles of airspace in Alaska’s interior that has been designated as
the Joint Pacific Range Complex by the Alaskan Command. Alaska now has more
training capacity than all of the existing training ranges in the Lower 48 combined.
The Department of Defense’s willingness to fund the Alaska Railroad spur line from
Fort Wainwright to Delta Junction, to include s crossing of the Tanana River to
provide year-ronnd aceess to these training facilitles and grounds is evidence of the
level of Importance the military places om this asset. As participation in joint
exercises grows, the naval presence in Alasgka waters will grow. The training
exercises are managed out of the Anchorage military installations, and the abillty to
berth Earge naval vessels at the Port of Anchorage is quickly becoming a necessity.”

12



Page §7:

1. Under “Opportunities,” add the following:
« The Port of Anchorage intermodal expanston project will provide 90 new

acres of leagseable indu roperty with easy water access, the first two

public barge faciiities in Upper Cook Inlet, and crulse ship handling

facilities. All of these pr e new opportunity for revenue generation and
economle growth.
Page39;

1. Under “Strengths,” 3rd bullet, line 4: Change to read: “It also transports fuel for the

airport and Elmerdorf Alr Force Base.”
2. In the graphic, within the Internal-Harmful bieck, line 4: Change “Port needs expansion”

to “Aging and undersized Port.”
70;

1. Under “Transportation/Logistics,” line 9: Change to read; “However, relatively high

ages, limited industrial land availability and storage, and lack of fransportation
alternatives hinder this expansion,”

Please see aitached excel spreadsheet for necessary changes to the CEDS Proposed
Projects-Appendix,

13



From: NThomas@RealS8.com

Subject: Anchorage CEDS -- comments

Date: April 28, 2009 5:04:28 PM GMT-08:00

To: susanfison@me.com, HessDW@muni.org Hi Sue, Darrel —

This is terrific work! Great job distilling tons of information from all these sources.
Just a few comments, and | have not spent a lot of time with this:

On p.29, what about a third chart that offsets tax burdens with the PFD? The text
tells the story, but the reader would have to do the math to realize there is no tax
burden (or, they pay you to live here, including taxes) in most cases.

On p38 under Water and Sewer | think our water quality has won some national
awards, something that could be worth a mention if so.

On p39 are we overstating the success of recycling here? Curbside is very
limited, they don't take glass anymore; compared with many communities |
wonder if we lag.

The Health Care section on p46 makes me wonder whether there should be
some narrative, perhaps not on this page, concerning our health care costs
which I've heard are close to the highest in the nation. The lack of primary care
providers, and the difficulties the Medicare-eligible are experiencing will oniy get
worse given the rate at which our populating is aging, as documented in the
population discussion. | found one bullet about this on p67.

Somewhere in the education section we may want to correlate our diversity —
93(7?) languages spoken in the public schools - with higher dropout rates. The
trend toward greater diversity accelerated during the last 10 years, creating
opportunities as well as threats. There are a couple oblique references to this
issue, | see.

The font size changes for the last three bullets at the bottom of p.66.

Regards,
NielT

Niel Thomas, Coldwell Banker Best Properties

3000 C Street, Suite 101, Anchorage AK 99503
(807) 265-9106

Visit hitp://www.reals8.com
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From: KellerKA@ci.anchorage.ak.us

Subject: RE: Anchorage CEDS Public Review Draft
Date: May 18, 2009 1:59:52 PM GMT-08:00

To: HessDW@ci.anchorage.ak.us

Cc: fisons@alaska.net

Without the actual report in front of me this is how | would recommend changing:

On Page 25 under "Quality of Life" it says that locals & visitors can take in a modern library
system, world class arts and cuitural presentations and list the Anchorage Pubiic Library,
Performing Arts Center and the Museum. If this is done Loussac doesn’t have to be listed under
other venues.

In SWOT categories “Economic Qutlook,” “Infrastructure,” “Education and Workforce
Development,” and “Visitor Development” include APL. Library development through new &
improved branch libraries strengthens viability and stability of neighborhoods; services (programs
for small business) under Econ Qutlook. Library technology (computers) and services assist
persons retraining and/or job searching. After school, homework resources and early childhood
literacy programs under “Education and Workforce Development.” Under "Visitor Development”
summer musical programs in central library in midtown, Internet (including wireless} for visitors to
stay in touch while traveling under "Visitor Development.”

Pull out "modern library system” mantion under the “Quality of Life” as a separate strength, not at
the end of the sentence about the Anchorage Museum so you can remove “Anchorage also has
several specialized museums and a modern library system.”

Karen Keller
Library Director
Anchorage (AK) Pubtic Library

From: Keller, Karen A.

Sent: Friday, May 08, 2009 12:22 PM

To: Hess, Darrel W.

Subject: Anchorage CEDS Public Review Draft

| realize that public comment period for the report ended May 1™. [ have to say, which will be no
surprise to you I'm sure, that | thought the Anchorage Public Library was given short shrift. The
public library is an important contributor to the community’s health in the areas of economic
development, education and quality of life. Yet in this report the library is tangentially mentioned
and always under “cultural resources.” | hope that in the final report our contributions to
education and literacy, workforce development, neighborhood revitalization, technology access
will be included. My recommendation is to take us out of “other venues,” and shed some light on
that “‘modern library system.” We are more than a cultural resource quality of life contributor.

On Page 25 under "Quality of Life" it says that locals & visitors can take in world-class arts and
cultural presentations and lists the Performing Arts Center and the Museum. Under other venues
the ZJ Loussac Public Library is mentioned. That's the only mention and we're under “Arts &
Culture.”
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We're not included in any of the SWOT categories “Economic Qutiook,” “Infrastructure,”
“Education and Workforce Development,” or “Visitor Development.” Our mention under the
"Quality of Life” as a strength is at the end of the sentence about the Anchorage Museum and
says “Anchorage also has several specialized museums and a modern library system.”

In the Five-Year Goals, Objectives & Strategies {beginning on page 75) the library is not includad
in “Economic Development,” “Infrastructure,” "Education & Workforce Development,” or "Visitor
Industry.” Under "Quality of Life" in the “Provide Cultural Resources that enrich the lives of our
diverse community” two goals are "Ensure that the collections and programs of the municipal
libraries are current and user-friendly” and “ensure that municipal libraries are equipped with
technology that gives citizens convenient access to information collections.”

Karen Keller

Library Director
Anchorage (AK) Public Library
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From: gpearce@gci.com

Subject: Anchorage CEDS

Date: April 23, 2009 11:08:27 AM GMT-08:00
To: susanfison@me.com

Susan,

| was reviewing the Draft CEDS before today’s meeting and noticed
that the telecommunications section has many erroneous statements
init. 1 will get you some additional information as soon as possible but
wanted to plant the seed.

A couple of examples are the statement that Anchorage does not have
a 3G network. In fact, Anchorage has two 3G networks. The first is
operated by GCl under the Alaska Digitel brand and the second is
operated by ACS. Both are CDMA networks.

There are four fiber optic cables to the L48 and two are owned and
operated by GCl in a diverse ring configuration and two by ACS. ltis
not feasible to backup these facilities via satellite due to the capacities
of each.

Again, | will get you some materials to consider for inclusion. And feel
free to contact me at 868-5455 if you would like to discuss it further.

Thanks

Greg
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From: DWilke@mckinleycapital.com
Subject: CEDS Draft

Date: April 23, 2009 10:29.59 AM GMT-08:00
To: susanfison@me.com

Susan,

I am on the Mayor's economic panel and have reviewed the CEDS draft document,
First I want to say how impressed [ am with the proposal and the information about Anchorage
and Alaska.

I know you are aware of the information on Page 7. I don't know if anyone has pointed out a
few other typographical errors.

Page 44 there might be a word missing in the 2nd to last sentence of the first paragraph to the
left of the graph, ".... construction will BE completed....", missing BE

Page 47 "The dollar value of building.... but in 20008" one too many zeros

Page 66 the last several lines the text is larger

Page 67 there are two places where there is a zero missing from a number. The 3rd bullet point
under Weaknesses and the very last line of the last bullet point under the same heading.

I iook forward to seeing the final copy.
Thanks

Diane

McKinley Capital Management, LLC
Diane Wilke

Executive Vice President

907-563-4488

800-563-9969

dwilke@mckinleycapital.com
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From: Wilson, Richard G (DOT) [mailto:rich.wilson@alaska.gov]
Sent: Tuesday, April 21, 2009 11:31 AM

To: Nolan, Nancy J. Ce: Parrott, John E (DOT)

Subject: FW: meeting agenda

Nancy,
Some corrections/additions:

p. 31 second para: volcano activity is not weather related; it is seismic
related; therefore we can report “we have not been closed for weather for
over 15 years, except once for high winds;”

In the past 20 years ANC was closed only for 20 hours during the Mt.
Redoubt seismic activity in late March, 2009 (to push snow back on to the
runways to adhere to ash particles and plow it off again). Flights were
cancelled or diverted for two days.

p. 43 last para: Too much detail (e.g., 19 eruptions, daily ash clouds from
March 22 to April 6) for an economic report, sounds too much like a
newspaper account. | suggest rewriting it giving only information important
to economic activity.

Suggest something like:

For safety reasons international and domestic flights were reduced for a
period of about 2-3 weeks due to the volcanic activity, particularly after
dark. Fortunately, most cargo flights are daytime operations

Except for 2 days during this period FedEx and UPS and Alaska Air and
others continued to operate at least a minimal schedule. Express carriers
continued serving Alaska customers except for two days. Disruption of
shipments of seafood was minimai except for that two day period.
International flights were rerouted to Fairbanks and other airports, but the
additional cost of overflights beyond Alaskan airports caused most carriers
to return to normal scheduled operations as soon as operational safety
allowed.

The Airport’'s economic engine is expected to recover to pre-Mt. Redoubt
levels, though industry economists forecast recovery of air trade to pre-
recession levels to take one to two years.
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From: Nolan, Nancy J.

Sent: Tuesday, April 21, 2009 9:41 AM

To: Chris Stephens; David Lawer; Diane Wilke; Edward Lamb; Greg
Pearce; Jason Brune; Jerry Neeser; Julie Saupe; Marilyn Crockett; Michele
Brown; Neil Thomas; Rich Wilson; Sheri Buretta; Steve Colt

Cc: 'bonniel. jack@alaska.net’; Hess, Darrel W.; 'Erin Ealum'

Subject: meeting agenda

Attached is an agenda for Thursday’s panel meeting.

The meeting will be held at noon in the Mayor's Conference room, on the
8th floor of City Hall.

You may note an error on page 7 of the draft CEDS. Not all the panel
members are listed. The complete list will be included in the final draft.

Thank you for your time and attention to this project.
See you on Thursday,

Nancy J. Nolan

Senior Policy Director

Office of the Mayor

Acting Mayor Matt Claman
907-343-7105
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FEDERATION OF COMMUNITY COUNCILS
Community Counclls Center
1057 West Firoweed Lane, Suite 100
Anchorage, Alaska 89503

A RESOLUTION OF THE FEDERATION OF COMMUNITY COUNCILS
SUPPORTING THE 2009 DRAFT COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY FOR THE MUNICIPALITY OF
ANCHORAGE

WHEREAS, the Federal Econamic Development Authority (EDA)
requires an adopted CEDS in order for jurisdictions to recelve assistance
under the EDA’s public works and economic adjustment programs, or for
planning grants, and

WHEREAS, the Anchorage Economlc Development Corporation
(AEDC), the Offlca of Economlc & Community Developmant {OECD), and
Fison & Assoclates have crafted a Draft Comprehensive Economic
Development Stralegy (CEDS) for the Munlcipality of Anchorage, and

WHEREAS, the resulting draft CEDS draws upon approved plans
and strategies, and was reviewed by an approved CEDS Committes, the
Anchorage Assembly's Community & Economle Devalopment Committes,
members of the Anchorage Assembly, Municipal Department Directors,
local community councils and Federation of Community Counclls delegates
and leadership, and was posted on muni.org, and

WHEREAS, this public outreach meets the EDS's requirements far
public process, resulting in a stronger, more broad-based document,

NOW THEREFORE, the Federation of Community Councils
Executive Board resolves to support the 2009 Draft Comprehensive
Economic Development Strategy for the Munlclpality of Anchorage, and
urges the Anchorage Assembly to approve the decument by resolution.

PASSED AND APPROVED by the Federation of Community Councils
Executive Board this eleventh day of May, 2009,

Jaso

/

Bergerson,
Chéalr

907-277-1977 - www,communitycounclls.org — info@communitveounclis.org
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From: HessDW®@ci.anchorage.ak.us

Subject: FW: NCL article: "Public Library Strategies for Building Stronger
Economies and Communities”

Date: May 19, 2009 11:06:34 AM GMT-08:00

From: Keller, Karen A.
Sent: Tuesday, May 19, 2009 11:01 AM
To: Hess, Darrel W.

Cc: 'fisons@alaska.net’
Subject: FW: NCL article: "Public Library Strategies for Building Stronger Economies and

Communities"
This is the kind of stuff that { wanted in the CEDS report.
Karen Keller

Library Director
Anchorage (AK) Public Library

From: Allen, Jennifer R.

Sent: Sunday, May 10, 2009 6:31 PM

To: Michael, Mary Jane

Cc: Keller, Karen A.

Subject: NCL articie: "Public Library Strategies for Building Stronger Economies and

Communities"
Mary Jane:

Here is a great article on libraries from the National Civic League, Fall 2008 National Civic
Review.

You should really read thisl!...
http://ncl.org/publications/ncr/97-3/Libraries.pdf

It concludes that libraries are still vital in the technology era as a connection to digital information
and as an anchor for downtown and neighborhood development -- both as a catalyst for foot
traffic and civic activity that contributes to vibrant community centers AND as a resource engine
for economic development. Basically they are writing everything you have been saying for the
last 5 years. Plus giving examples of cities where libraries are DOING this. Chicago, Nashville,
Seattle, Memphis, Kansas, Minneapolis, Salt Lake. Aiso they give examples of excellent results
where libraries have been juxtaposed with other agencies and/or sited within commercial spaces-
-- basically describing our last several projects with some optimism about results we might hope
for ...

*...impact of a new branch facility in a commercial area of Memphis: 'Six of the eight
storefronts were vacant when the library moved in. Now, four years later, the shopping
strip is completely full...”

All of that is in addition to standard statements on education attainment and workforce
preparedness.
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Up to this point, there is nothing more in the article than we always say; it's just nice to see it
being written by the NCL with other cities doing the same and succeeding.

The part that's different from our usual discussion is the article’s focus on economic development

effects.

Take a look at the second paragraph, for example, and consider if we might have reasons to
justify Libraries to the new Mayor on a business footing, not just cultural.

“.....Traditional local economic development strategies...are now giving way to strategies
the build the local assets of a knowledge economy: a focus on education outcomes, skills
and pipelines for information-era Jobs and workforce, a diverse and thriving small
business sector that has regional and global reach, infrastructure for rapld and current
informatlon and data exchange, and investment in civic spaces that promote the
interchange of ideas and cultures. In this context, public libraries are taking the
opportunity to review their roles...... ”

“...We found evidence of strong public library initiatives and partnerships that may serve
as maps and models for new and collaborative local economic development
approaches...”

In the entrepreneur section are some ideas for describing library information services that
emphasize value to business (such as electronic databases used by investors, entrepreneurs and
startups; tools not available to individuals that reduce entry barriers to small business and/or
reduce digital information costs; assistance to local enterprise by access to current data on
products, suppliers, competitors, government programs, etc) which might be appealing selling
points with respect to the economic development “value” of libraries. The paper cites examples
of cities where libraries have highlighted small business resources to provide support for
economic strengthening of their communities,

This article even references a growing awareness of the connection hetween early childhood
education and economic development, via the linkage with education outcome; and growing
concern about the gap between local education levels and information-age workforce
requirements. It cites “new research that directly ties investment in early chiildhood education to
economic development outcomes,” and opines that financial return on early childhood education
investment is better than most state-funded economic development projects!! (I need to find the
research paper to see how firm that last statement is before you quote it.)

Anyway, it occurred to me that, even if we don’t want to re-frame our arguments along these
economic/business-driven lines, it might be timely at least to be able to add some of these points
to the list of justifications when asked to defend our programs. What do you think?

The article is at

http://ncl.org/publications/ncr/97-3/Libraries.pdf

and references a larger study done by the Urban Libraries Council published in 2007.

Jenny
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Amendment #2
ref, AR 2009-142

CEDS comments from The Port of Apthorage (Steve Ribuaffo),

incorporaced into the revis afptlocument:

Page 30,1st paragraph, line 2-5 The Port of Anchorage is the entry point for 90% of
Alaska's freight, serving 80% of the population of Alaska.

Page 32° All slatistics that rely on percentage of freight/commodities and percentage of
population served should reflect the 80/90 statistic. This comes straight from the Port of
Anchorage Master Plan.

1. 1st paragraph, line 2: Change 85% to 90% to be more accurate and consistent with
statistics used from the Port of Anchorage Master Plan.

2. 1st paragraph, line 6: Change to read: ” ... by means of marine, rail, road, and air
cargo connections.”

3. 1st paragraph: Delete last two sentences: Inserl The Port is an aclive Foreign Trade
Zone and a customs port of entry. In 2004, The Port of Anchorage was designated as
one of 19 national strategic ports because of its importance and ability to rapidly process
and deploy military cargo and equipment in support of the Department of Defense's
world-wide force projection mission.”

4. 2nd paragraph, line 2: Delete ", incorporating a state-of-the art freight handling
system”

5. 2nd paragraph, line 3: Change the 6 lo a 1 lo be more accurale and consistent with
the statement in paragraph 1. "In 2008, the port handied 4 4 million tons of cargo ”

6. 2nd paragraph, line 4: Change lo read: "The Port of Anchorage is the northernmost
deep-drafi intermodal port in the United States and is open year-round.”

7. 2nd paragraph, iine 4: Delete ", is rated one of the most efficient container ports on
the West Coast,”

8. Last line on the page: Change "inler-modal” to "intermodal”

FPage 47: Construction

1. Paragraph 2, line 3: Change "20008" to "2008."

2. With the recognition of the completed Ted Stevens International Airport project, there
also should be recognilion of the Port of Anchorage tntermodal Expansion Project, which
is estimated at $738 million. There is a brief mention of it on page 48, but even the dollar
amount is wrong and conflicts with the dollar amount listed in the proposed projects
appendix.

Page 48 Delete the last sentence and add one additional paragraph to read: "Wilh
commerciai operations beginning in 1961, the structures and facilities at the Port of
Anchorage are well beyond their design life and pose serious safety concerns. In 2004
lhe Port of Anchorage began $700 million expansion and renovation project. More than
70 acres of new land have been added to the Port facilities, including two new barge
berihs, a rail line extension and connection, improved roads and buried utility
infrastructure:, and a consclidated secunty facility. Scheduled for completion in 2015, the
new port wiil provide 135 new acres, additional large vessel berths, cruise ship handling
capability, efficient conlainer cranes, and a deeper depth harbor to accommodate
modern and mililary vessels.

Page 53



1. Add a new paragraph 4 to read:

"Part of the resurgence is due to the 1.5 million acres of ground maneuver area and the
62,000 square miles of airspace in Alaska's interior that has been designated as {he
Joint Pacific Range Complex by the Alaskan Command. Alaska now has more training
capacity than all of the existing training ranges in the Lower 48 combined. The
Department of Defense’s willingness to fund the Alaska Railroad spur line from Fort
Wainwright to Delta Junction, to include a crossing of the Tanana River to provide year-
round access lo these training facililies and grounds is evidence of the level of
importance the military places on this asset. As participation in joint exercises grows, the
naval presence in Alaska waters will grow. The training exercises are managed oul of
the Anchorage military installations, and the ability to berth farge naval vessels atthe
Port of Anchorage is quickly becoming a necessity "

Page 57.

1. Under "Opportunities," add the following:* The Port of Anchorage intermodal
expansion project will provide 90 new acres of leasable industrial property with easy
water access, the first lwo public barge facilities in Upper Cook Inlet, and cruise ship
handling facilities. All of these provide new opportunity for revenue generation and
economic growth.

Page 59

1. Under "Strengths,” 3rd bullet, line 4: Change to read: "It also transporis fuel for lhe
airport and Elmendorf Air Force Base "

2. In the graphic, within the Internal-Harmful block, line 4: Change "Port needs
expansion” to “Aging and undersized Port."

Page 70:

1. Under "Transporiaticn/Logistics,” line 9 Change to read: "However, relatively high
wages, limiled industrial land availability and storage, and lack of transportation
alternatives hinder this expansion.”



CEDS comments from Solid Waste Services (Mark Madden),
incorporated into the revised draft document:

« Infrastructure section on p. 39. A couple of addilional facts that actually play well
irnto this document:

o Our landfill currently has a remaining design fife of 35 years (anticipated
closing in 2043). This is a benefit since many communities in other areas
are facing landfill closures and escalating waste disposal costs as they
end up shipping iheir garbage farther and farther from home. Los
Angeles will soon be shipping their waste by rail to a landfill site in
Nevada: Seattle ships much of theirs by rail tc eastern Oregon.

o Our utility uses a transfer station system to make waste disposai efficient
and readily accessible to residents throughout the Municipality. We
process about 1,300 tons of solid waste daily.

o Bolh our Landfill and our Household Hazardous Wasle Facility have won
national awards from the Solid Waste Association of North America for
excellence in design and operating systems management.

o Inthe 1% paragraph you use the words "waste oil”. Please change that to
“used oil". Wasle oil is a regulated hazardous waste for which we have
no license o manage. No need to open a can of worms that doesn’l
exisl.

o The recycling center also handles plastic containers.

« In several places in lhe document you talk about developing the “Anchorage
Landfill Methane Recovery Project”. This would be more appropriately titted the
“Anchorage Landfill Methane Utilization Project”. We already have a methane
recovery project which works just fine. What we are trying to do is develop a
projact to beneficially use the methane as an energy resource. Also, onp 77
under Support Utility & Fnergy Development you refer to a landfill methane
recovery center.

= In the Support Infrastructure & Energy Development (p. 77) there 1s a hullet that
reads “Develop a loca! materials recovery center for recycling materials ™ | would
assume that this is referring to a materials recovery facility (MRF) where we can
sort and bale our materials for shipping. Anchorage is very good at diverting
recyclable materials from the waste stream. The biggest impediments Lo
recyching in Anchorage are the fact that we rely almost exclusively on oulside
markets to process our recycled materials, and the value of these matenals is
severely reduced by the cost of packing and shipping the goods oulside; even at
a highly subsidized rate

What we need is not a sort and package facility as much as we need to eslablish,
grow and support companies like Thermo-Cool Alaska which produces insulation
from old newsprinl. The company is located in Anchorage, and uses recycled
materials to produce a product that has a market locally. The company provides
iobs for the local economy, contributes to the local tax base, and produces an
outstanding product. One of the goals of the area-wide recycling program Is o
develop these types of local industries.

« Inthe same section is the bullet "Expand of curbside recycling”. Delete "of” in the
bullet to make it grammatically correct. | would also edit the line to more closely
address the goals of the community-wide recycling program "Expand recycling
opportunities included curbside programs, drop off sites and commercial
services.”



CEDS comments from People Mover (Alton Stafl), incorporated mto
the revised draft document:

Page 35, Punlic Transportation. People Mover provides People Mover fixed route bus
service wilhin the Municipality Of Anchorage. Fifty-five modern low-floor accessible
buses serve a majority of Anchorage residents within % mile along sixteen routes.
People Mover provided 4.2 million passenger trips in 2008 People Mover ndarship
increased significantly when the price of fuel increased dramatically in 2008 and
continues o grow.

People Mover also operates AnchorRides, which provides paratransit service {0 seniors
and people wilh disabiiities. The Vanpoo! and Share-A-Ride programs encourage
commuters to combine their travel to and from work. Vanpools are a shared cost
program utilizing publicly purchased vans. Share-A-Ride service provides a means to
connect people who share rides to work in their personal vehicles.

Page 36, 2" Paragraph, 2" Sentence: Remove the word only. 21% is typical of cost
recovery ratios for fixed ridership transit service. Many properties do not charge a fare
to ride public transportation. Besides the functionality and quality of life benefits of
Public Transportation, the Instituie for Social and Economic Research estimated the total
economic effect of the operation of the People Mover transit system, including both
indirect and multiplier spending was 354 jobs and $15.6 million of payroll in 2004.

Page 36, 3" Paragraph, 2™ Sentence: Replace People Mover with” THE Municipality Of
Anchorage AND THE MAT-SU BOROUGH are working on further..

Page 36, 3" Paragraph® add as the last sentence "Alaska is one of two states that do
not fund Public Transportation.”

Page 76, SUPPORT PUBIC TRANSPORTATION, 8" Bullet' “Support the deveiopment
of a Regional Transit Authority. Explore the feasibility of commuter rail..”

Page 77, SUPPORT UTILITY & ENERGAY DEVELOPMENT, Last Bullet. “Transilicn
existing Public Transportation fleet.. ”



CEDS comments from Anchorage International Airport (Rich Wilson),
incorporated into the revised draft document:

Page 31, 2™ paragraph: Volcano activity is not weather retated; is it seismic related.
Therefore we can repert "we have not been closed for weather for over 15 years, except
once for high winds.”

tn the past 20 years Anchorage International Airport was closed for 20 hours during the
Mt. Redoubt seismic activity in late March, 2009 (to push snow back on {o the runways
to adhere to ash particles and plow it off again). Flights were cancelied or diverted for
two days.

Page 43, last paragraph: Change verbiage o "For safety reasons international and
domestic flights were reduced for a period of about 2-3 weeks due to volcanic activity,
particularly after dark. Fortunately, most cargo flights are daytime operations

Except for 2 days during this period FedEx, UPS, Alaska Airiines and others continued
to operate at teast minimal schedules. Express carriers continued serving Alaska
customers, with the exception of two days. Disruption of shipments of seafood was
minimal except for that two day period. International flights were rerouted to Fairbanks
and other airports, but the additional cost of over flights beyond Alaskan airports caused
most carriers to return tc normally scheduled operations as soon as operational safety
allowed.

The Airport's economic engine is expected to recover to pre-Redoubt levels, though
indusiry economists forecast recovery of air trade to pre-recession levels to take one to
two years.



CLDS comments from Anchorage Public Libraries (Karen Keller),
incorporated into the revised dratt document:

On Page 25 under "Quality of Life" it says that locals & visitors can take in a modern
library system, world class arts and cultural presentations and lists the Anchorage
Public Library, Performing Arls Center and the Museum. If this is done Loussac
doesn’t have to be listed under other venues.

In SWOT categories "Economic Qutlook,” “Infrastructure,” "Education and Workforce
Development,” and "Visitor Development” include APL. Library development through
new & improved branch libraries strengthens viability and stabilily of neighborhoods.

Under Economic Qutlook, inciude tLibrary technology {computers) and services that
assist persons retraining and/or job searching.

Include after schoo! homework resources and early childhood literacy programs under
“Education and Workforce Devetopment.”

Under "Visitor Development,” list summer musical programs in central library in migtown,
and Internet {including wireless) for visitors lo stay in touch while traveling under “Visitor
Development ”

Call out "modern liorary system” under the "Quality of Life” as a separate strength, not at
the end of the sentence about the Anchorage Museum, and modify “Anchorage also has
several speciatized museums and a modern library system.”
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